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THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The directors present their one hundredth report and financial statemenis for the year ended 31 March 2024,

Principal activities
The principal activity of the company continued to be that of the operation, under statute, of a moter driven chain
ferry,

Results and dividends
The results for the year are set out on page 6.

No ordinary dividends were paid during the year and the Directors' policy is that they will not pay any dividends to
the shareholders until the ferry replacement reserve is at the required fevel in any given year,

Directors

No director held any beneficial interest in the share capital of the company. In order to qualify each of the directors
holds one hundred shares on trust for the holding company,

MPR Kean
Ms R Kean
J du Toit

Directors' insurance
A directors’ indemnity insurance policy exists in the form of a combined insurance policy across the group,

Future developments

The Directors are having to prepare an inflation linking Toll Application to support the Motor Ferry Replacement
Reserve which is not likely to be at a sufficient level when required due to the increase to corparation tax rates,
unpredicted levels of cost increases and the Company's inability to raise external finance,

Auditor

In accordance with the company's constitution, a resolution proposing that Rickard Luckin Limited be re-appointed
as audifors of the company will be put at a General Meeting.

Statement of directors' responsibilities
The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with United Kingdom Generaliy Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the profit or loss of the company for that period. In preparing these financial
statements, the directors are required to:

+ select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent;

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will conlinue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’'s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2008. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Statement of disclosure to auditor
So far as the directors are aware,

(a) there is no relevant audit information of which the company's auditors are unaware, and

(b) they have taken all the steps that they aught to have taken as directors in order to make themselves aware of
any relevant audit information and to establish that the company's auditors are aware of that information.

Small companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

On behalf of the board




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY
COMPANY

Opinion

We have audited the financial statements of The Bournemouth-Swanage Motor Road & Ferry Company {the
‘company') for the year ended 31 March 2024 which comprise the statement of comprehensive income, the balance
sheet, the statement of changes in equity and notes to the financial statements, including significant accounting
policies, The financial reporting framework that has been applied In their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of lreland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
+ give a true and fair view of the state of the company's affairs as at 31 March 2024 and of its profit for the year
then ended:
» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
» have been prepared in accordance with the requirements of the Bournemouth-Swanage Motor Road & Ferry
Co Acts 1923-1986 and the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have cobtained is sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate,

Based on the work we have performed, we have not identified any material uncertainties relafing to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve manths from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other infarmation and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or atherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this
cther information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our apinion, based on the work undertaken in the course of our audit:
» the information given in the directars' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
« the directors' report has been prepared in accordance with applicable legal requirements.




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY
COMPANY

Matters on which we are required to report by excepfion

In the fight of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report. We have nothing to report in respect of
the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:

. adequate accounting records have not baen kept, or returns adequate for our audit have not been received
from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or

. cerain disclosures of directors' remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our audit; or

. the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and from the
requirement to prepare a strategic report,

Responsibilities of directors

- As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine Is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud ar error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to fiquidate the
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsihilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high leve! of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a materlal misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations, We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www. fre.org.uk/auditorsresponsihilities. This deseription forms part of our auditor's report.

Capability of the audit in detecting irregularity, including fraud
The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our. general commercial and sector experience; through verbal and written
communications with those charged with governance and other management; and via inspection of the company's
regulatory and legal correspondence.

The potential effect of these [aws and regulations on the financial statements varies considerably.

Firstly, the company is subject to laws and regulations that directly affect the financial statements, including: the
company's constitution within the respective Acts of Parliament, relevant financial reporting standards; tax
legislation and distributable profits legislation, and we assess the extent of compliance with these laws and
regulations as part of our procedures on the related financial statement items.




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY
COMPANY

Secondly the company is subject to many other laws and regulations where the consequences of nen-compliance
could have a material effect on the amounts or disclosures in the financial statements, for instance through the
imposition of fines and penalties, or through losses arising from litigations. We identified the following areas as
those most likely to have such an affect: employment legislation; health and safety legislation; the regulatory
requirements of Marpol {prevention of ship poliution); and data protection legisiation.

ISAs (UK) limit the required procedures to identify non-compliance with these laws and regulations and no
procedures over and above those already noted are required. These limited procedures did not identify any actual
or suspected non-compliance which laws and regulations that could have a material impact on the financial
statements.

In relation to fraud, we performed the following specific procedures in addition to those afready noted:

« Challenging assumptions made by management in its significant accounting estimates in particular: the useful
economic lives of assets, deferred taxation and the basis and calculation for the deferral of income;

« ldentifying and testing journal entries, in particular any entries posted with unusual nominal ledger account
combinations, journal entries crediting cash or any revenue account, and journal entries posted by senior
management;

+ Performing analytical procedures to identify unexpected movements in account balances which may be
indicative of fraud;

» Ensuring that testing undertaken on both the statement of comprehensive income and the Balance Sheet
includes a number of items selected on a random basis.

These procedures did not identify any actual or suspected fraudulent irregularity that could have a material impact
on the financial statements.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properiy planned and performed our audit
in accordance with [SAs (UK). For example, the further removed non-compliance with laws and regulations is from
the events and transactions reflected in the financial statements, the less likely the procedures that we are required
to undertake would identify it. In addition, as with any audit, there remains a high risk of non-detection of
irregularities, as these might involve collusion, forgery, intentional omissions, misrepresentation, or the averride of
internal controls. We are not respensible for preventing non-compliance with laws and regulations or fraud, and
cannot be expected to detect non-compliance with all laws and regulations or every incidence of fraud.

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's
members as a hody, for our audit work, for this report, or for the opinions we have formed.

‘. \ : :
Michael Breame (Senior Statutory Auditor} L oy
for and on behalf of Rickard Luckin Limited ..|..5....\J.w.\»:). Folyy

Chartered Accountants
Statutory Auditor 1st Floor
County House
100 New London Road
Chelmsford
Essex
CM2 ORG




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2024

Turnover
Cost of sales

Gross profit/{loss)

Administrative expenses
Other operating income

Operating profit/(loss)

Interest receivable and similar income
Interest payahle and similar expenses

Profit/{loss) before taxation
Tax on profit/{(foss)
Profit/{loss) for the financial year

Other comprehensive income

Tax relating to other comprehensive income

Total comprehensive income for the year

The profit and loss account has been prepared on the basis that all operations are continuing operations.

Notes

2024
£

3,314,355
(1,591,157)

1,723,198

{914,410)
26,907

835,695

73,492
(3,046)

906,141
(368,695)

537,448

16,964

554,410

2023
£

2,400,575
(3,726,788)

(1,326,213)

{621,608)
1,181,985

{765,836)

44,730
(43)

(721,149)
283,062

(438,087)

14,076

(424,011)




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

BALANCE SHEET
AS AT 31 MARCH 2024

Fixed assets
Tangible assets

Current assets
Stocks

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after
more than one year

Provisions for liabilities
Net assets

Capital and reserves
Called up share capital
Revaluation reserve
Other reserves

Profit and loss reserves

Total equity

Notes

12

13

2024
£ £
13,063,418
456,141
154,384
4,044,122
4,654,647
(570,264)
4,084,383
17,147,801
(34,978)
(560,864)
16,551,959
61,000
11,094,764
4,495 954
241
16,551,959

2023

£ £

13,199,078
406,643
1,223,959
2,794,003
4,424 605
(1,223,462)

3,201,143

16,400,221

(34,978)

(367,694)

15,997,549

61,000

12,064,187

4,224,062

(351,700)

15,997,549

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

MPR Kean
Director




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 MARCH 2024

Balance at 1 April 2022

Year ended 31 March 2023:
Loss for the year
Other comprehensive income:

Tax relating to other comprehensive
income

Total comprehensive income for the year
Transfers

Balance at 31 March 2023

Year ended 31 March 2024:
Profit for the year
Other comprehensive income:

Tax relating to other comprehensive
income

Total comprehensive income for the year
Transfers

Balance at 31 March 2024

Share Revaluation Other Profit and Total
capital reserve reserves loss
reserves

£ £ £ £ £

61,000 12,136,498 4,224,062 - 16,421,560

- - - (438,087)  (438,087)

- 14,076 - - 14,076

- 14,076 - (438,087)  (424,011)

- (86,387) - 86,387 -

61,000 12,064,187 4,224,062 (351,700) 15,997,549

- - - 537,448 537,448

- 16,964 - - 16,964

- 16,964 - 537,448 554,410

- (86,387) 271,892 {185,505) -

61,000 11,994,764 4,495,954 241 16,551,959

The revaluation reserve totalling £11,994,764 represents reserves generated from historic revaluations less the
unwinding of associated depreciation and provision for deferred tax, and as such are non-distributable.




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

13

1.4

Accounting policies

Company information
The Bournemouth-Swanage Motor Road and Ferry Company Inc. is a company limited by shares
incorporated under the Bournemouth-Swanage Motor Road and Ferry Company Act 31 July 1923.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102", the Bournemouth-Swanage Motor Road
and Ferry Acts 1823-1986 and the requirements of the Companies Act 2006 as applicable to companies
subject to the small companies regime. The disclosure requirements of section 1A of FRS 102 have been
applied other than where additional disclosure is required to show a true and fair view.

The financial statements have been prepared under the historical cost convention, medified ta include the
revaluation of freehold properties at fair value. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Turnover
Turnover represents the consideration raceived or receivable for providing the ferry service, and is shown net
of VAT and other sales related taxes, Turnover is generated entirely within the UK,

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

The company has adopted the transitional arrangements, included within FRS 102 and have chosen to
"freeze” the valuation of [and and buildings and the Motor Feriy as at the date of transition; 31st March 2014.
No subsequent valuations are therefore included and the valuation at that date becomes the "deemed cost',

No depreciation is provided on freehold land.

Buildings with an estimated economic life in excess of 50 years are not depreciated. Other buildings are
depreciated on a straight line basis over their remaining economic life. The non-depreciation of these assets
is a departure from the general requirement of the Companies Act 2006 for all tangible assets to be
depreciated. In the opinion of the directors this departure is necessary for the financial statements to give a
true and fair view. [t is estimated that the usefut life of the land and buildings used in the business exceeds 50
years and that its residual value would not be less than its book value.

Other tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calcufated to
write off the cost, less estimated residual value, of each asset over its expected useful life, as follows:

Motor Feiry 40 years
Equipment and motor vehicles 5-10 years

The gain or less arising an the disposal of an asset is determined as the difference batween the sale
proceeds and the carrying value of the asset, and is credited or charged to profit or loss.

The useful economic life of the Motor Ferry is considered to be 40 years based upon a professional third party
assessment of the remaining life of the asset. The depreciation charge reflects this accordingly. The Motor
Ferry was acquired in 1983 and subsequently bought into use in 1994. The ferry is subject to a cyclical
schedule of maintenanse evary four years and costs arising in each financial period, recognised in cost of
sales, therefora vary accordingly.




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication {hat those assets have suffered an impairment ioss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted fo their present value using a pre-tax discount rate that reflects
current market assessments of the fime value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unif) is estimated tc be less than its carrying
amount, the carrying amount of the asset {or cash-generating unit) is reduced to its recoverable amount, An
impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a revalued
amount, in which case the impairment loss is treated as a revaluation decrease.

Stocks
Stocks are stated at cost as they are used solely for the purpose of the ferry re-fit and are not held for sale.

At each reporting date, an assessment is made for impairment.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts.

Financial instruments

The company has elected ta apply the provisions of Section 11 '‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractuat provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipis discounted at a market rate of interest, Financial assets
classified as receivable within one year are not amortised.

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

-0 -




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.9

1.10

1.11

1.12

1.13

Accounting policies {Continued)

Basic financial liahilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interesf. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amartised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amorlised cost using the effective interest method.

Equity instruments

Equity instruments issued by the company are recorded at the proceeds received, net of transaction costs.
Dividends payable on equity instruments are recognised as liabilities once they are no longer at the discretion
of the company.

Taxation
The tax expense rapresents the sum of the tax currently payable and deferred tax,

Current tax

The tax currently payable is based on taxable profit for the year. Taxable prefit differs from net profit as
reported in the profit and loss account because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The company's
liability for current tax is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred fax

Deferred tax liabilities are generally recognised for all timing differences and deferred tax assets are
recognised o the extent that it is probable that they will be recovered against the reversal of deferred tax
liabilities or other future taxable profits. Such assets and liabilities are not recognised if the timing difference
arises from goodwill or from the initial recognition of other assets and liabilities in a transaction that affects
neither the tax profit nor the accounting profit.

In accordance with FRS 102 deferred tax is provided in respect of historically revalued assets as appropriate.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Retirement benefits
The company operates a defined contribution scheme for the benefit of its employees. Contributions payable
are charged to the profit and loss account in the year they are payable.

Motor ferry replacement reserve

An amount is being set aside over the period to 31 March 2032 to renew the motor ferry by the fransfer of an
estimated amount to the Motor Ferry Replacement Reserve, when sufficient funds are available. To ensure
the reserve is available for the replacement of the Ferry with sufficient time, the reservea is being built up to the
required level 2 years before the anticipated replacement year of 2034. The directors have specifically ring
fenced this reserve for the purpose of the ferry replacement.

1 -



THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Judgements and key sources of estimation uncertainty

in the application of the company's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions fo accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future pericds where the revision affects both current and future
periods.

Critical judgements
The following judgements (apart from those involving estimates) have had the most significant effect on
amounts recognised in the financial statements.

Useful economic life of the Motor Ferry

The Motor Ferry is a critical asset of the business and its useful economic life variable depending on its
upkeep and potential advancements in tachnology that may allow it to operate for longer than originally
designed or intended. During the year the directors have reviewed the useful life of the Motor Ferry based on
their expectation of its remaining useful economic life following further maintenance works completed during
the year.

Turnover and other revenue

2024 2023
£ £

Other revenue
interest income 73,492 44,730
Insurance claims receivable - 1,132,766

Other income in the prior year of £1,132,766 represents amounts receivable in relation to an insurance claim,
including for repair costs,for loss of income whilst the Motor Ferry was not in service.

Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2024 2023
Number Number
Total 45 43

_12-



THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Tangible fixed assets

Land, roads Buildings  Motor Ferry  Equipment Total
and slipways and motor
vehicles
£ £ £ £ £
Caost or valuation
At 1 April 2023 11,528,971 1,113,467 1,900,000 164,836 14,707,274
Disposals - - - (35,000) {35,000)
At 31 March 2024 11,628,971 1,113,467 1,900,000 129,836 14,672,274
Depreciation and impairment
At 1 April 2023 - 240,977 1,153,571 113,648 1,508,196
Depreciation charged in the year - 29,049 67,857 5212 102,118
Eliminated in respect of disposals - - - {1,458) (1,458)
At 31 March 2024 - 270,026 1,221,428 117,402 1,608,856
Carrying amount
At 31 March 2024 11,528,971 843,441 678,572 12,434 13,063,418
At 31 March 2023 11,528,971 872,490 746,429 51,188 13,199,078

The two and a half mile strip of land which is occupied for the ferry road is held in perpetuity under the terms
of The Bournemouth-Swanage Motor Road and Ferry Act 1923.

The land for the buildings, causeway and slipways is freehold.

As detaited in the accounting policies, the land, buildings and ferry are carried at a transitional deemed cost.

if revalued assets were stated on an historical cost hasis rather they would be included at a cost of
£2,780,192 (2023: £2,780,192) and have a net book value of £279,285 (2023; £293,435).

6 Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors 14,283 762
Other debtors 140,101 1,223,197

154,384 1,223,069
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THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

7 Creditors: amounts falling due within one year

2024 2023

£ £

Trade creditors 106,888 757,049
Carporation tax 80,348 -
Other taxation and social security 29,696 25,277
Other creditors 353,332 441,136

570,264 1,223,462

8 Creditors: amounts falling due after more than one year

2024 2023
£ £
Other creditors 24,978 34,978

The preference shares comprise 35,000, 10.5% non-cumulative preference shares of £1 each less £22 calis
in arrears. The preference shares carry no voting rights and rank in priority to the ordinary shares for
repayment in the event of the company being wound up. The holders of the preference shares have no right
to receive notice of or to be present or to vote at any General Meeting of the company.

On winding up, the preference shares confer the tight to the return of the capital paid up or credited as paid

up plus arrears of dividend, before any return of capital is made on any other shares. The holders of
preference shares shall not then have the right to participate further in profits or assets,

9 Provisions for liabilities

2024 2023
£ £
Deferred tax liabilities 10 560,864 367,694

10  Deferred taxation

Liabilities Liabilities

2024 2023

Balances: £ £

Accelerated capital allowances 15,437 -

Revaluations 545 427 572,642
Trading losses - (204,848)

560,864 367,694

-14 -



THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

10 Deferred taxation {Continued)
2024

Movements in the year: £
Liability at 1 April 2023 367,694
Charge to profit or loss 210,134
Credit to other comprehensive income (16,964)
Liability at 31 March 2024 560,864

11 Financial commitments, guarantees and contingent liabilities

The company together with four other group companies, has entered into a compaosite guarantee in respect of
bank overdrafts of those companies. There is a right to set off incorporated within the cross guarantee. The
net aoverdraft indebtedness of the group companies to the bank at the year end date was £Nil (2023: £NIl).

The company, together with four other group companies, has also entered into a composite cross guarantes
in respect of bank loans totalling, at the balance sheet date, £8,000,000.

12 Called up share capital

2024 2023
£ £
Ordinary share capital
Issued and fully paid
1,740,000 Ordinary of 5p each 87,000 87,000
Less: Discount of 50% on issue of 1,040,000 {26,000) {26,000)
61,000 61,000

13  Other reserves

Transfers are made from the profit and loss account to the Mator Ferry Replacement Reserve, to the extent
thal reserves are available. In March 2019, the company obtained a professional estimate of the cost of
building a diesel elactric powerad motor ferry to replace the company's existing vessel. The approximate cost
including fees was £11,418,000. Allowing for inflationary increases to these estimated costs and based on the
date of renawal, if full provision was being made for renewal, less what the company are able to borrow for
this purpose, the Motor Ferry Replacement Reserve at the balance sheet date would have totalled
£8,397,680.

14 Related party transactions
The company has taken advantage of the exemption in the Financial Reporting Standard applicable in the UK

and Republic of lreland ("FRS 102" Section 1A to disclose transactions with group cempanies on the grounds
that it is a subsidiary that is wholly owned.

15  Parent company

The company is a wholly owned subsidiary of Fairacres Group Limited, a company registered in England.
Details of the group and consalidated financial statements can be found at Companies House, That company
is controlled by its directors.
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THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

DETAILED TRADING AND PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2024

2024
£ £
Turnover
Sales 3,314,355
Cost of sales
Ferry harbour dues 1,454
Ferry consumable stores 117,699
Ferry wages and salaries 1,000,173
Building repairs and maintenance 12,459
Slipway repairs & maintenance 8,552
Road repairs & maintenance 5,599
Ferry repairs & maintenance 236,557
Ferry insurance 104,271
Sundry expenses 2,275
Depreciation on freehold property 29,049
Depreciation on motor ferry 67,857
Depreciation on other equipment 5,212
{1,591,157)
Gross profit/(loss) 51.99% 1,723,198
Other operating income
Insurance claims receivable -
Sundry income 26,907
26,907
Administrative expenses (214,410)
Operating profit/(loss) 835,885
Investment revenues
Other interest received 73,492
73,492
Interest payable and similar expenses

Interest on overdue taxation (3,046)

Profit/(loss) before taxation 27.34% 906,141

1,454
117,017
906,090

32,3562
21,520
7,280
2,448,063
89,586

29,049

67,857
6,520

(55.25%)

1,132,766
49,219

44,730

{30.04%)

2023
£

2,400,575

(3,726,788)

(1,326,213)

1,181,985
(621,608)

(765,836)

44,730
{43)

(721,149)




THE BOURNEMOUTH-SWANAGE MOTOR ROAD & FERRY COMPANY

SCHEDULE OF ADMINISTRATIVE EXPENSES
FOR THE YEAR ENDED 31 MARCH 2024

Administrative expenses
Wages and salaries

Staff recruitment costs

Staff pension costs defined contribution
Other staff costs

Directors' remuneration

Rates

Tickets

Light and heat

Insurance

Hire of equipment

Motar running expenses
Accommaodation and subsistence
Legal and profassional fees
Audit fees

Bank charges

Bad and doubtful debts

Printing, postage and stationery
Telecommunications

Sundry expenses

{Profit) or loss on sale of tangible assets

2024
£

163,918
102
33,269
156,650
139,721
124,714
38
6,714
106,238
1,018
8,800
2,225
109,046
34,450
43,795
49,758
5,248
3,635
65,128
1,042

914,410

2023
£

152,807

31,327
132,814
89,925
594
5,509
60,225
13,447
4,694
25,701
21,135
27,401

9,112
3,608
43,209

621,608







